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How We Achieve Our Five Goals

The capability, influence and expertise Lived experience led systems
of people with lived experience and lived reforms that directly benefit people
; experience communities have grown with lived experience and the
Our Purpose We Will Have Been . We nurture people with lived community are common practice
We amplify the voice, influence and leadership  Successful When experience and lived experience e Weare involved in all system

communities to step forward and lead. improvement and reform
conversations and processes in
South Australia for mental health
and intersecting social issues.

of lived experience to drive change. « Theinvolvement and expertise of the

lived experience community has grown. + We practice culturally safe and
responsive ways when connecting

Our Vision * System reforms are provoked and shaped with and building community.

by people with lived experience. e We advocate for increased legislation

and approaches aligned with the
rights, needs and preferences of
people with lived experience and

A world where people experiencing
distress retain their dignity,
autonomy and human rights.

e We work to increase the number
of people with lived experience
involved in decision making and
holding decision-making roles.

e Our thought leadership and innovation
are recognised as industry leading and
influence best practice standards.

No matter what.

« ‘Alternative’ ways of understanding lived experience communities.
and responding to distress are e ; « We increase system accountability
Our End Game on the manstrgam aggndg, I?eople Wltl:\ lived experlerfc.e and to people with lived experience.
without co-option or dilution. lived experience communities have
e Society understands distress is part of authentic partnerships within the
being human. mental health & social sectors LELAN's thought leadership and innovation

are recognised as industry leading &

¢ Systems uphold human rights. e We connect and support people with

° Lived experience |eads radical Systems ALWA"S REM EMBERING ”Ved eXpeI’iehce ahd our Community

influence best practice standards
; : = : members with organisations to Ourthought leadership and
transformation. OUR VALVE-BASE _ partner for authentic change. innovations are courageous and
e People have choice. : 5 ki
* COUKAGE e We partner with organisations to Sig?ésniﬁgsystgf;zlt?:szg Reut
o INTERSECTIONALITY assess and improve their readiness P S
Our Role « COMPASSION e _ to understand and meaningfully » We advocate for the adoption of
: : : ' embed lived experience. the Lived Experience Governance
« Community builder. o LEADERSHIP g

Framework and aligned Toolkit across

We grow the number of partnerships s
g 9 P o3, the mental health and social sectors.

DlGN iy collaborations and resources that
SOCIAL JUSTICE support organisations and government

departments to authentically LELAN is a strong, sustainable
embed lived experience. & impactful organisation

e We deeply listen to people with lived
experience and lived experience
communities, ensuring their experiences,
insights, contributions and solution ideas
are the foundation of all that we do.

¢ Innovation partner.
¢ Systems shaper.
e Thought leader.

Embodying the knowing that lived
experience matters.

T O e LR e We are a strong and sustainable
R s ey q?;{fx-g;@ﬁgfae-:-ﬁy"- : S je AL SEEAy '
555 i BRI Ar;{,ﬁﬁ(ﬂc:x R organisation that withstands
B SR ; ‘f'_t“::"‘.,.?‘: funding and team changes.
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